


Minutes

PTO/ Superintendent Meeting

May 14, 2010
	Date
	May 14, 2010
	Next Meeting Date
	tbd

	Time
	1:00 pm
	Time:  
	tbd

	Location:
	District Office
	Location:
	tbd

	

	Present:
	Absent:

	Brad Schlaikowski
	President
	Laurie Lochner
	VP PLE

	Jackie Sklenar
	VP Horizon
	Heather Stein
	Treasurer

	Cheri Schaefer
	Recording Secretary
	
	

	Ruth Arzbecker
	Corresponding Sec
	
	

	Lisa Debelack
	VP Asa Clark
	
	


· General Discussion

· Brad:  PTO Changes – Back to the Basics.   The volunteer commitment has become a challenge for various reasons and the PTO needs re-examine and reduce the number of programs that we execute and facilitate….keeping our mission statement in focus.  
· The PTO can no longer facilitate volunteer recruitment for the following non PTO programs:
· Bus and Lunchroom help for kindergarteners at the start of the school year

· Stuff Horizon Registration packets

· Picture Retake Day

· DARE graduation
· Vision and Hearing Screening

· Parents Room

· PTO will discontinue the following programs due to budget and time constraints:

· Teacher Conference Dinners  (District wide spring Staff Appreciation Luncheon will still be held)

· One Stop Kids Shop

· PTO will change the following programs

· Teacher Grants will become a true grant program in which an individual teacher or group of teachers will submit applications for various size grants.  The number of grants and size of grants will be determined by the PTO before applications are submitted.  JoAnn comments that her only concern is the new teachers may be at a disadvantage because they don’t know the ropes and they may need it the most.  Board agrees to consider this point and perhaps make an accommodation.
· Sock Hop will change to an annual family fun.  Details are being worked out, but due to the size of the event, that goal is to hold something outdoors or reduce the size if indoors.
· Fundraisers for 2010-2011 school year

· MRZ will be our major fundraiser.  Surveys sent out indicated that parents want gift wrap, frozen items, and the option not to partipate but write a check instead.  MRZ should accommodate all of these.  Brad explained the incentive program with Chula Vista.  JoAnn comments that this may cost us more than our previous program of raising our own prizes…may need to review.  Top 50 families at $50 each could cost PTO $2500. 
·  Market Day

· Country Springs Passes

· School Supplies Program is currently underway.
· PTO Positions for 2010 - 2011 school year
· Posted positions on website

· Board positions: VP PLE, Recording Secretary

· Suggest to parents to check website and volunteer
· Budget – Heather absent
· We will know how many surplus dollars go to each school by Monday.
· Budget was not reviewed in Heather’s absence.

· Superintendent comments
· Policy update regarding school support groups is currently being drafted.   The main focus of the policy update states that support groups such as the PTO, Booster Club, etc will be encouraged by the BOA and district employees as a means for strengthening the school-home relationship, identifying the needs and values of students, and obtaining community and parent/guardian input regarding matters of the district.  JoAnn commented that the district’s liability insurance does not cover mishandling of funds by these organizations.  JoAnn said that the BOE thanks the PTO for our efforts and that board member Chris Derske who was at one time a very active PTO member commented that PTO and organizations like ours should have autonomy to a large extent and that the BOE does not need to increase oversight.  JoAnn welcomes our suggestions for additions or changes to this policy update.  Brad comments that our by laws are open to anyone to view on our website.
· Hiring is a very big focus currently as there are a large number of openings to fill and a very large pool of applicants to review.
· Wisconsin Forward Site Visit for accreditation went well last Monday.  In addition to teaching and learning, the agenda included budgeting, technology, communications, and how systematic the district is with regard to facilities and operations.  People with many backgrounds (not just education) were brought in to review these issues.
· Literacy Initiative has paid dividends as the district is know much more aware of where students are in their reading abilities.
· New Math series has arrived to Pewaukee Campus.  JoAnn commented that a parent pot luck meeting to introduce this new curriculum is a possibility next year.
· General Disscusion

· Brad asked JoAnn if she knows if Kettle Morraine School District is moving to full time daycare onsite.  JoAnn replies that she does not have knowledge of this but perhaps it is a being considered as a revenue source for that district.  Pewaukee, Hamilton, Muskego, and Waukesha are the only 4 growing districts in Wisconsin.
· Brad asks how we can get more teacher involvement in general. JoAnn replies that it may be as simple as working with the principals and having a baseline expectation.
· Meeting adjourned 2:15 pm
