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ENHANCING OUR CHILDREN'S EDUCATION




Date
Monday July 13,2009
Next Meeting Date
August 20, 2009

Time
6:30pm
Time: 
6:30 pm

Location:
Ruth Arzbecker's house

W238 N3240 High Meadow Ct

Pewaukee, WI 53072


Location:
Debra Tuttle's House





Board Members:
Absent

Brad Schlaikowski
President



Ruth Arzbecker
Corresponding Sec



Jackie Sklenar
VP Horizon



Heather Stein
Treasurer



Cheri Schaefer

Laurie Lochner

Deb Tuttle


Recording Secretary

PLE VP

ASA VP





Item

#
Action Item
Who
Resolution
Expected Completion Date
Complete

1.
Develop first draft of Board Training manual.
Kirsten
Kirsten is working on it
End of July


2.
Get quote on E and O insurance
Debra Tuttle
Debra received one quote at approximately $500 and is waiting on 2 more
July




3..
Office Reorganization
Brad
Add to chairperson training manual for Aug 5th meeting.


July


4.
Event Summaries
Board 
Contact chairs if event summaries are not yet submitted. Post or have Greg post them.
asap


5.
Chairperson training
Brad
Made edits and send chair manual to Ruth for copying.
July 


6.
Chairperson training
Heather
Order Moe’s taco bar
July


7.
Chairperson training
Ruth
Copy manuals and put in folders
 end of July


8.
Foil Pouch Recycle and Tyson Chicken Label fundraising programs. 
Laurie L
Laurie L registered our school so we're ready for fall.  Communication and promotion will be grouped with Box Tops. Laurie will work with Laurie Fernandez on this.
August


10.
New Logo
Brad and Board
Contact all chairs to confirm that only the new logo can be used on all correspondence. It is on the website.  Include in the chairperson training manual.



x

11.
Graphics opportunity
Brad and Board
 Tanya Siderits AND Michelle Witthun are willing to offer her services for graphics needs for events/programs.  Include this in the chairperson training manual (Brad) and  tell your chairs (all board members).


July


12.  
Fundraiser Goal
Debra

Jackie

Laurie
Notify principals that each will receive $1000 to spend at their school if the fall Innisbrook Fundraiser reaches our  profit goal of $45,000.   Ask each principal for a wish list valued at approximately $1000. Asa Clark is participating this year which should make this goal realistic.


Before Kickoff in September


13.
Chairperson Training
Brad and Board Members
Board members call your chairs and invite them to the chairperson training meeting on Aug 5 at 6:30 in the high school library.  Brad will also send another email invitation.


asap


14.
PTO Photographer
Cheri
Call Suzi Ellington and Ilka Hoffins to see if they will fill this roll.  
July


15.
Event Scheduling


 Brad and all Board Members
Wendy Wong must be notified of PTO event/program dates even if you've cleared it with the schools and with Brad.  Include this in the chairperson training manual (Brad).  Board members remind your chairs.
July


1. VP Updates

· PLE – Laurie-

· Registration Fair volunteers-schedule 2 for taking forms and 1 to promote the PTO and answer questions.

· PTO Bulletin Board at PLE – Laurie will re-do the large one ...using the sources and uses of funds in order to communicate what we do and how we do it.

· Terracycle (foil juice pouches) and Tyson Chicken labels:  Laurie has registered us for these new fundraisers and will talk with Laurie Fernandez to group all  communication with box top program.  Potentially spend these dollars to improve sidewalk and grass areas at PLE.  Board will present to JoAnn to see if she will approve at next Superintendent Meeting.

· Horizon – Jackie 

· Registration Packets-volunteers are set up

· Registration Fair volunteers – 2 people needed to collect forms and one to promote the PTO and answer questions.

· Playground construction project is almost done.

· Jackie informed us of new teachers, changes  for existing teachers, name changes for teachers that were married over the summer.

· Asa – Deb 

· Registration Fair-Deb is scheduling volunteers

· Next year Deb will ask for registration packet volunteers and other volunteers ahead of time.  Will map it out needs of Asa secretaries ahead of time.

· Meeting with Randy next week

2. Treasurer Updates – Heather

· Budget Updates

· Check received from District account $6,334.42

· Reviewed budget.  Heather is opening new checking and saving accounts to start fresh.

· Adding a NSF line item in the budget.

· Hardship/Scholarship fund.  We will continue this discussion with JoAnn Sternke at our next superintendent meeting.

3. Website

· Lisa Basille Nass has accepted the position of recruiter.  Greg can post this.

· Chairs - send Greg completed  event summaries to post or post them yourself.

4. Promotions – Michelle Witthun

· New Banners, signs, and stickers are being ordered.  Brad is following up with Michelle so that we have them by Registration Fair.

· Community Partnerships-ongoing process.

5. Upcoming Events/Procedures/Duties

· Chairperson Training Meeting August 5th 6:30-8:30pm at the High School Library.  Brad will send email reminder invitation to chairs.

· Board members should call chairpersons that have not completed summary reports so that we have them for this meeting. 

· Recruitment Progress

· Open positions

1. Co chairperson for volunteer coordinator is something that Kirsten proposed.  Brad will look into this further.

2. PTO Photographer/Historian.  This person should be in charge of gathering and soliciting photographers.  Cheri will call a few people that were suggested.

· Registration Day

· Need tables manned.  Debra, Laurie, and Jackie are scheduling volunteers.

· Open House

· No need to man PTO display.   Have fliers and notepads.

· Fundraiser tables at all three schools.

· VPs please speak with your respective Principals in getting tables in a VERY visible spot...right in the entry is ideal.

· Ice Cream Social

· Micheala Bies and Tracy Bilgari are co chairs and they have begun organizing the event.

· Upcoming Roundtable Meeting

· Date changed to Wednesday, September 16, 2009 in the evening.  We will promote it more potentially include food, games, contests.

·    August Board Meeting

· Invite Fundraiser Chairs.  

6. Roundtable

· PTO member should attend school board meetings..   Discuss a schedule at the August Board Meeting.

.

