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ENHANCING OUR CHILDREN'S EDUCATION




MINUTES 

BOARD MEETING DEC 14, 2009
	Date
	Monday December 14, 2009
	Next Meeting Date
	Monday January 11, 2009

	Time
	9:00am
	Time:  
	6:30pm

	Location:
	PLE Room 213
	Location:
	TBA

	

	Board Members:
	Absent

	Brad Schlaikowski
	President
	Deb Tuttle


	Exiting Asa Clark VP

	Ruth Arzbecker
	Corresponding Sec
	
	

	Jackie Sklenar
	VP Horizon
	
	

	Heather Stein
	Treasurer
	
	

	Cheri Schaefer

Laurie Lochner

Lisa Debelack


	Recording Secretary

PLE VP

New VP Asa Clark

	
	


	
	Action 
	Who
	Resolution
	Expected Completion Date
	Complete

	1.
	E and O insurance
	Brad
	Brad will choose a company and get the application to Heather 
	January
	

	2. 
	Board introduction to school staffs
	Board
	Meeting vs. sending a letter
	January
	

	3.
	Jan 13, Roundtable
	Brad
	Arrange for phone reminders to parents.

	January
	

	4.
	School spending
	Laurie
Jackie

Lisa
	Contact school secretaries…Heather hasn’t received reports from any of them.
	Dec
	

	5.
6.
	Thank Yous
Parent Night Jan 13


	Ruth
Cheri
	Colleen Moore and JoAnn Bell for BWS and Santa’s Secret Shop
Submit notice to Lake Country Reporter under Pewaukee News
	Dec
Dec/Jan

	

	  7. 
8.

9.
10.
	BOE meetings

School Supplies
Boxtops

Lasertag Adventure
	Board
Cheri
Brad
Brad


	Check BOE meeting minutes to see if there is anything that we should be involved in or aware of  
Propose to board which vendor and delivery option.
Post new snowflake contest form to home page of website.
Find a dad to chair
	Begin January
Dec/Jan
Dec
Dec/Jan


	


1.  November Minutes Accepted
2.  Brad made a motion to approve Lisa Debelack as New VP of Asa Clark Middle School.  Cheri, Laurie, Jackie, Ruth second the motion simultaneously.
3. VP Updates
a. PLE Laurie
i. Deadline for Bucks fundraiser extended to Wed 12/16/09
ii. We have photos of BWS to post on the Website
b. Horizon – Jackie
i. OSKS is being run better this year…more organized and more help.  Need a new chair for next year.
c. Asa Clark – Welcome new Asa Clark VP Lisa Debelack
4. Treasurer Update _Heather
a. Heather hasn’t received any reports from the schools on spending.  VPs will contact school secretaries to send to Heather.
b. Heather explained several line items in the budget…what she is expecting to post in coming weeks.
c. Heather will research the Country Springs profit figures.
5. Promotions
a. Brad is meeting with Positively Pewaukee to discuss a Kids Day event in August
b. Spiritwear:  We are receiving bids.  If the PTO takes on this program, Jackie notes that it would be good to choose a vendor that offers baseball hats, water bottles, decals and other items in addition to clothing.  
Brad commented that the Booster Club makes significant money on this program, no details as to how much or how much Horizon and PLE make or could make.  Would need to recruit a new chairperson.
6. Upcoming Events/Procedures/Duties
a. Parent Night Jan 13, 2010
i. Jackie will draft an agenda
ii.  Brad is looking for more photos for the video.
b. Boxtops Snowflake Contest form will be posted to the Home Page of the website.  Brad will notify Irene and make sure she has the form.
c. Sock Hop:  
i. Heather recommends a budget of $3000 
ii. Adding Children’s Art Auction as a fundraiser-run by Nikki Gordon.
d. School Supplies
i. Board votes to keep it ship to home unless we make it a fundraiser that does not increase our workload in proportion to the benefit increase.  Waiting for Innisbrook Bid to determine who we will go with.

e. Laser Tag Adventure

i. Once we find a chair, we will pick a night.   
ii.  Details:  

1. We pay Lasertag Adventure $500.  Tickets sell for $15.  We keep everything above the $500.  This means we need to sell $34 to break even.  

2. 6-9pm Sun or Mon night

3. $100 deposit to reserve the date

4. Every guest gets to play 3 games-they print tickets

5. Arcade and concessions are available but not included in the price.

f. Water Park Passes:  Heather will check with JoAnn to see how many we have left and then we will decide if we’re buying more.
g. PTO Grants

i. Brad will meet with chair Michael Hopkins.  

h. PTO Goals/Rating- to be continued at next board meeting.  Brad will average everyone’s responses.

i. Parent Lecture Series:  Cheri, Ruth, and Brad are still working on sponsors.

j. Next Meeting is January 11th at 6:30 pm  Location: TBA
