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ENHANCING OUR CHILDREN'S EDUCATION




	Date
	Wed. September 16, 2009
	Next Meeting Date
	

	Time
	6:30pm
	Time: 
	

	Location:
	Cheri Schaefer’s House


	Location:
	

	

	Board Members:
	Absent

	Brad Schlaikowski
	President
	
	

	Ruth Arzbecker
	Corresponding Sec
	
	

	Jackie Sklenar
	VP Horizon
	
	

	Heather Stein
	Treasurer
	
	

	Cheri Schaefer

Laurie Lochner

Deb Tuttle


	Recording Secretary

PLE VP

ASA VP


	
	


	Item

#
	Action Item
	Who
	Resolution
	Expected Completion Date
	Complete

	1.
	Develop first draft of Board Training manual.
	Kirsten
	Kirsten is working on it
	End of July
	

	2.
	Get quote on E and O insurance
	Debra Tuttle
	Debra received one quote at approximately $500 and is waiting on 2 more
	July


	

	3.
	Event Summaries
	Board 
	Contact chairs if event summaries are not yet submitted. 
	End of August
	

	4.  
	Survey
	Brad
	Create online survey to send to parents 
	End of September
	

	5.
	Event Scheduling


	 Brad and all Board Members
	Wendy Wong must be notified of PTO event/program dates even if you’ve cleared it with the schools and with Brad.  Include this in the chairperson-training manual (Brad).  Board members remind your chairs.
	Ongoing
	

	6.
	New Parent Packets
	Laurie, Jackie, Deb
	Create New Parent Folders – What do we want in these packets???   8 for each school
	End of September
	

	7.
	Board intro to Staff
	Brad
	Create a on sheet document introducing the 2009-2010 Board to the Staff
	October
	

	8.
	Registration Paperwork
	Board
	Talk to parents in other school districts to see what their registration process is like in order to determine if we can promote paperless registration.  
	End of Sept
	


1. VP Updates

· PLE – Laurie-

· How to approach topic of landscaping at PLE?  Start with Deb/John?  What are we prepared to suggest/spend?
· Message out to Deb & John to set up a meeting (currently waiting on reply) 

· Need to schedule volunteers for picture retake day 

· Working with Laurie & Susan re: boxtops/Tyson/Terracycle

· Discuss better process for bus/lunch help next year

· PTO Bulletin Board 

· Ice cream social update/feedback

.

· Horizon – Jackie 

· Ice cream social update/feedback
· PTO Bulletin Board 
· Asa – Deb 

· Meeting with Randy follow-up

· PTO Bulletin Board 
2. Treasurer Updates – Heather

· Budget Updates

· Market Day Update

· Review Budget

· Ice Cream Social income and expenses

· Innisbrook update

3. Website

· Event Pages for upcoming school year need to be updated.

· Updates events

4. Promotions – 

· Ask Suzie E. to create video at end of year to show at roundtable meetings

· Referendum involvement
· PTO Historian Role – Job Description

5. Upcoming Events/Procedures/Duties

· Parents Room

· Recruitment Progress

· Open positions

1. Co chairperson for volunteer coordinator is something that Kirsten proposed.  Brad posted on web and working with Lisa.

· Upcoming Roundtable Meeting

· Need survey questions 

· We will need to act fast with this let’s divide out workload.

· PIE Night Update

· October Board Meeting’

· Super/Principal Meeting

6. What is the PTO & 2009 – 2010 GOAL Setting

7. Teacher Appreciation Grants

8. Schedule Board, Super, and Principal Meetings for the rest of the 09 -10-school year.

9. Roundtable

· PTO member should attend school board meetings.   Discuss a schedule at the August Board Meeting.
