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ENHANCING OUR CHILDREN'S EDUCATION




PTO Board Meeting Minutes

                                                                 July 21, 2010

Date:
July 21, 2010
Next Meeting Date:
Sept. 13, 2010

Time:
7:00 pm
Time: 
8:45 AM

Location:
Ruth’s house
Location:
Laurie's house



Present:
Absent:

Brad Schlaikowski
President



Laurie Lochner
VP Horizon 



Carrie Wille
Recording Secretary



Heather Stein
Treasurer



Ruth Arzbecker
Corresponding Sec



Lisa Debelack
VP Asa Clark



Joann Bell
VP PLE









Action
Who
Resolution
Expected Completion Date
Complete

1.
Campbell’s Soup Points
Lisa
Deb Ristow asked that a digital camera be purchased for PLE's use.
ASAP


2.
Event Summaries
Board
Brad will print out the summaries we have received and may contact board members for filling out missing summaries for new event chairpersons.  We need these for the Chairperson Workshop.
ASAP
       

3.
Chairperson Workshop Snack
Heather
It was decided that snacks will be served rather than a meal.
August 11, 2010


4.
Create Workshop Packets
Brad
Brad will send out the revised workshop document. 
August 11, 2010









VP Updates – due to the summer schedule, there were no VP updates.

Budget – Heather

YTD

· PTO brought in funds of approximately $54,000 during the 2009/10 school year; our expenses were approximately $38,000, and $15,800 is our net carry-over to the 2010/11 school year.

· Asa Clark did not use their Promotion funds this year.  Heather suggested next year we check in with the schools more frequently to encourage they use their funds throughout the year, rather than waiting until the end.

· Heather recommended we target the September board meeting to begin budgeting.

Bank Accounts

· The PTO Checking Account balance (as of June 30, 2010) is $12,714.17, Savings Account balance is $24,314.71, and District Spending Account balance is $2,907.55.  

Surplus – How to Allocate Funds

· Ideas were discussed for the allocation of surplus funds for the 2010/11 school year.

· Suggestions included Asa Clark's new student fitness center, which needs equipment; Randy Dahl's idea of purchasing frames to display student artwork, which can be given to the artist student upon graduation; and assistance with additional Academy 21 expenses.  PLE also has an additional music room to supply with instruments and materials, and Horizon could use some storage cupboards.  

· The board discussed allocating more to Asa Clark and PLE this year, given their larger infrastructure needs, and given Horizon received a larger distribution last year for their playground project.

· Heather made a motion to move enough funds out of the Savings Account to make the Checking Account balance $20,000 and distribute $10,000 to Asa Clark, $7,000 to PLE, and $3,000 to Horizon for the 2010/11 school year.  The motion was seconded by Laurie and passed unanimously.

2010 – 2011 OPEN Chairperson positions

· Annual PTO Event – filled by Jenny Nerdahl and Amy Skoug.  They propose to host a spring Sock Hop event, billed as a “Farewell to the Sock Hop”, and then will plan a Fall Event for the 2011/12 school year.

· Santa's Secret Shop – OPEN

· Teacher Appreciation Luncheon – OPEN

Fall Fundraiser – Brad

· Packets are off to print.

· Free Wrap will be handled differently this year.  Rather than require an additional form to be filled out by families with their free gift wrap selection, Brad ordered 100 rolls of wrap, 40 of which are a birthday theme, and 60 of which are a holiday theme (30 each of a seasonal variety).  Families can now make their choice when they pick up their orders.

Chairperson Workshop – August 11

· The Workshop Training Manual was reviewed, packet counts listed therein have been confirmed for each school, but newsletter dates still need to be confirmed.

· The Top 10 document was reviewed; Lisa agreed to create a consolidated version and submit to the board for review.

· Ruth will create customized name tags and packets for the workshop, to better determine which chairpersons attend or need to be sent their materials.  There are 8 new chairpersons and 21 returning.

· The PTO camera still needs to be located.

· The board discussed having a chairperson volunteer to talk about their event at the workshop and share what worked for them, etc.  Heather suggested we add a brainstorming session to the event.  Heather will email chairs@pewaukeepto.com to introduce this session and get people thinking about it prior to the meeting.

· Our Mr. Z's representative will attend the workshop to provide promotional materials as a kick-off for the Fall Fundraiser.

Registration Fair – VPs

· Registration Fair will be held Wed., August 18th from 11 AM to 7 PM for PLE and Horizon and 2 PM – 6 PM for Asa Clark.

· Tables will be set up for gathering the various PTO volunteer forms and Directory orders. Heather will set up cash boxes for collecting Directory order payments.

· VPs are working to staff their tables with volunteers for the day.

· VPs will also be getting samples of Mr. Z's nonperishable promotional materials to display at Registration to introduce the Fall Fundraiser.

Annual PTO Event 

· The board needs to choose a date for Annual PTO Event.  This item was tabled for the next meeting.

Teacher Grant Application

· Final Teacher Grant Application document was reviewed and approved.

· Brad will send the final copy to the principals for their review and approval.

· The goal is to have the principals send the application to the teachers on Day 1 of the new school year.

· Heather made a motion to fund $5,000 in total grant awards.  Brad seconded the motion, and it passed unanimously.

· It was determined that the dates of the Teacher Grant Application process will be as follows:

Nov. 1 – deadline for Teacher Grant Application entry

Nov. 15 – principals send approved entries to the Internal Selection Committee 

Nov. 30 – Internal Selection Comm. sends recommendations to the PTO Board

Dec Board Meeting – Board determine final Grant awards 

January 2011 – Grant money to be issued to award recipients

Teacher Calendars

· Brad reported that the teacher calendars are complete and there are enough calendars for district employees as well.

· The calendars were customized with the Pewaukee School District name and school colors, along with our mission statement, district calendar, and PTO event calendar.

· The total cost of the calendars was $600.

Upcoming Events: 

· Ice Cream Social  - PLE and Horizon 8/30 4:00 – 6:00 – Carrie is to call the Chairs of this event to introduce herself as a resource and to ask the PLE team to staff their event until 6:30, as the PLE lines tend to run longer.

· Annual Fall Fundraiser 9/10 – 9/20

Planning ahead/FREE MONEY

· Kohl's Cares for Kids is a promotion that will award $500,000 to winning entry schools.  

· The board discussed the best ways to contact and motivate our families to enter this contest on behalf of our district schools.

· Brad indicated Joann Sternke had added a link to the district website for this promotion and that she agreed to allow PTO to author a message to district families using the district's email distribution list.

· Laurie agreed to prepare a draft of this email, asking the board to review the draft before final distribution.

Roundtable

· The Booster Club has begun soliciting Asa Clark students and families to join the Booster Club, something they have not historically done.

· Brad had a productive discussion with the new Booster Club president, to raise the issue of how to determine which organization might best support the school and their families, and minimize asking Asa Clark families for support from too many directions.

· It was suggested a meeting be held between the PTO, the Booster Club, and the Asa Clark administration, to determine the best direction.

The next meeting was scheduled for September 13, 2010 at 8:45 AM at Laurie's house.

Meeting adjourned at 9:20.

