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ENHANCING OUR CHILDREN'S EDUCATION




	Date
	Monday October 12, 2009
	Next Meeting Date
	Monday November 9th

	Time
	9:00am
	Time: 
	6:30 pm

	Location:
	PLE, Room 213
	Location:
	TBA

	

	Board Members:
	Absent

	Brad Schlaikowski
	President
	Deb Tuttle


	ASA VP



	Ruth Arzbecker
	Corresponding Sec
	
	

	Jackie Sklenar
	VP Horizon
	
	

	Heather Stein
	Treasurer
	
	

	Cheri Schaefer

Laurie Lochner

Irene Leong
	Recording Secretary

PLE VP

Website Coordinator
	
	


	Item

#
	Action Item
	Who
	Resolution
	Expected Completion Date
	Complete

	1.
	Evaluate PTO events…potential cutbacks on 
	Board
	Brad…compile comments and discuss/vote at Nov board meeting.
	Nov
	

	2.  
	Finalize Budget
	Heather

Brad
	Compile board comments, principals’ comments,  and complete
	End of Oct
	

	3.
	Errors and Omissions
	Debra Tuttle
	Cheri will contact Debra to see if it’s done
	October
	

	4.  
	New Parent Packets
	Laurie, Jackie, Deb
	Create New Parent Folders – Will ask at the next principal meeting if we can be notified of new families.
	October
	

	5. 
	Event Pages
	Board
	Update your event pages or send info to Irene….we don’t want last year information on these pages.
	October
	

	6.
	Lunchroom Help
	Laurie
	Laurie will email volunteer list and tell them to contact Julie Beaudoin
	October
	

	6.
	Board introduction to school staffs
	Brad
	Send a letter vs meet with Staff
	Nov board mtg
	

	7.
	Roundtable meeting in January

	Board
	Brainstorm for ideas and discuss on Oct 22.  Use survey results.
	November
	

	 8. 

 9.


	BOE meetings
PTO Historian
	Board

Brad
	Print the BOE meeting minutes and bring to PTO board meetings.  The next BOE meeting is the same evening as our next PTO board mtg Nov 9.
Brad has contacted Carrie Wille…still need confirmation from her.
	Begin Oct
Oct
	

	
	
	
	
	
	

	
	
	
	
	
	


1. Accepted  Minutes from August meeting

2. VP Updates

· PLE – Laurie-

· Follow up to meeting with Deb Ristow and John Vitale.

· Due to budget restraints, she didn’t discuss the landscaping  proposal
· PLE’s next goal is to replace the 3rd grade playground equipment

· John V. would like more lunchroom help.  Laurie will email the volunteer list and tell them to contact Julie Beaudoin..  Laurie will inform Julie also.
· Bucks game fundraiser is Jan 8th 2010 and is being coordinated by Lindsay Draeger, kindergarten teacher.  Proceeds will benefit the PTO!

· BoxTops are still being tallied…contest results coming soon.

· Terracycle program:  Laurie is putting Rubbermaid bins in the Horizon and PLE cafeterias to collect them and she is making signs.  Laurie is also drafting a letter to send home in backpacks which will explain the Terracyle and Tyson Chicken programs, and will give an update on the Boxtop contest.  Tyson chicken labels are collected at the front office with boxtops and Campbell soup labels.
· BWS/Secret Santa:  Laurie is communicating with Colleen Moore for the Secret Santa Shop and Joann Bell for BWS.  Laurie will reply to Jen Brinkman from Kid Do’s about being a part of  BWS (braids/tattoos, etc for a small fee which goes to the PTO)
· Horizon – Jackie 

· OSKS-going well…no problems.  Sales for 1st 3 weeks $260
· Upcoming bookfair dates:  Horizon Nov 9-13 all day, each day.   Chair Karen Wildman is scheduling people now.   PLE  Nov 16-20 afternoon hours….Jackie is trying to reach Kim McFadden to see where she is.

· Picture retake is Tues Oct 13 and Jackie has a few people lined up.

· Asa – Deb – no report -absent
3. Treasurer Updates – Heather

· Budget:  Brad will send principals the estimated dollar amounts in cutbacks that he would like to see from each school by mid week (Oct 14-15).   Total PTO expenses will be limited to $40,000 for the year, with the option of increased spending if income allows.  PTO anticipates  more income to flow in during the year (PTO directory, BWS, Sock Hop,  Box Tops, We Care, Terracycle,  Tyson Chicken,  Bucks promo, etc), but those dollars will be used as a surplus for next year.
4.  Event recaps

· Board please confirms that your event pages on the PTO Programs tab and the Chairpersons tab are updated for this year.  Request help from Irene if necessary.  We don’t want outdated information posted.  
· Asa Conference dinner was very nice…Italian dinner was served to the staff.

5. Promotions 

· Kid-dos request for partnership-see BWS under PLE update
· Bucks Jan 8 promo-see PLE Update
6. Upcoming Events/Procedures/Duties

· Breakfast with Santa-see PLE update
· Roundtable Meeting will be in January 2010
· Over  80% of those surveyed would be more likely to attend if they were in the evening
· Board will meet on Thurs Oct 22 to discuss Roundtable agenda.  Room 213 PLE.  Goal is to create interest…maybe add a speaker
7. PTO Goals 2009 – 2010

· The PTO will continue to discuss to what extent we are a source of labor for the schools and to further define what our purpose is.  We may need to eliminate some of the projects that we’re involved in.  Board members sent Brad their thoughts on their own events.  Will add to agenda for November meeting.
· Bookfairs, bus helpers, picture retake, etc   


8. Roundtable

· Irene Leong asked if there is a way not to send duplicate paperwork home to siblings.  It would be impossible for the schools to manage this, but there are other steps being taken to reduce paper waste.  Newsletters are now being emailed and the schools no longer send home information on community events…they are also emailed.   Brad will talk to John Gahan to see what additional steps the district is taking regarding moving toward online registration to reduce paper.
· Cheri is following up with John Gahan again about making the PTO link more accessible on the district website.  He said that they were moving many things around and that it would be complete  this month.  Irene brought up that in looking for PTO information, she couldn’t find the link.  This issue has been raised in the past and it is being addressed.
