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ENHANCING OUR CHILDREN'S EDUCATION




	Date
	Monday November 9, 2009
	Next Meeting Date
	Monday December 14, 2009

	Time
	6:30pm
	Time:  
	9:00am

	Location:
	Deb Tuttle’s Home
	Location:
	PLE Room 213

	

	Present:
	Absent

	Brad Schlaikowski
	President
	
	

	Ruth Arzbecker
	Corresponding Sec
	
	

	Jackie Sklenar
	VP Horizon
	
	

	Heather Stein
	Treasurer
	
	

	Cheri Schaefer

Laurie Lochner

Deb Tuttle

Irene Leong

Stacey Newcomer
	Recording Secretary

PLE VP

ASA VP

Website Coordinator

Fundraising Analyst
	
	

	
	Action 
	Who
	Resolution
	Expected Completion Date
	Complete

	1.
	O and E insurance
	Debra Tuttle
	Waiting for Debra to submit application to Heather 
	November
	

	2. 
	Board introduction to school staffs
	Board
	Meeting vs. sending a letter
	Dec board meeting
	

	3.
	Jan 13, Roundtable
	Brad
	Confirm date with schools.
Communicate agenda to principals and JoAnn.

Arrange for phone reminders to parents.


	Dec
	

	4.
	Jan 13, Roundtable
	Cheri
	Reserve library, gym, and smart board
	Nov

	

	5.
6.
	Jan 13, Roundtable
Jan 13, Roundtable
	Laurie
Ruth
	Posters and Flyers
Arrange for childcare.

Send us your questions to parents
	Dec
Dec


	

	  7. 

8.
9.
	BOE meetings
School Supplies
Art Auction
	Board

Cheri
Cheri
	Print the BOE meeting minutes and bring to PTO board meetings.  
Research ship to home vendors

Find a volunteer to do this at the sock hop…maybe Nikki Gordon who wanted to do scrip
	Begin Dec
Dec
Nov
	


1. Accepted October Minutes
2. Open discussion on how to raise funds for the rest of this year and for next year.
a. Ideas for remainder of this year
i. Promote the sale of the remaining Country Springs Tickets-pure profit

ii. Potentially do another purchase of Country Springs Tickets

iii. Bucks Night January 8th-already underway

iv. Promote ongoing boxtops contests to keep up the momentum.  
v. Laser Tag Adventure Night

vi. Local Restaurants Sponsor Night

vii. Vendor Fair-Stacey is researching
viii. Build on our current events

1. Charge more for tickets to Sock Hop and BWS

2. Child’s artwork auction at Sock Hop  (BWS next year)

b. Ideas for next year
i. Potentially all or some of the above again
ii. Continue with a large fundraiser.   Ie:  Great American or Innisbrook but offer an opt out for families that would prefer to write a check for a pre determined amount.  Brad is looking into how other schools came out on this.
iii. Fundraiser Prizes-fewer but more creative and less costly Family Fun prizes.  Start earlier and maybe have 2 chairs for this.  Smaller prizes can be lunch line passes, lunch with your teacher, etc.

iv. Child’s artwork auction at BWS or the Sock Hop- see above
v. Stacey is looking into Mr. Z’s and how other schools handle the perishables.
3. Roundtable

a. Date is January 13, 2010
b. Call it “PTO Parent Night”
c. Responsibilities

i. Confirm date with schools/principals/JoAnn- Brad

ii. Reserve PLE gym and library-Cheri

iii. Reserve Smart Board- Cheri

iv. Posters and flyers-Laurie

v. Automated email and phone announcements-Brad
vi. Ask JoAnn to be guest speaker on Parent Involvement-Brad

vii. Childcare/NHS Help-Ruth

viii. Send us your questions-Ruth

ix. Tell principals 5 minutes each and JoAnn 10-15 minutes at the end.

x. Make a suggestion box-Debra

d. Tentative Agenda:

i. Welcome and introductions -5 minutes

ii. JoAnn Sternke-impact of parent involvement

iii. Announce/recruit for PTO open Board and Chair positions 2010-2011
iv. Video (possibly run this in the background throughout the meeting instead of having a time slot for it)
v. Fundraising
1. Review 3-4 key points of the survey results

2. Innisbrook Sales generated $25,000

3. Teacher grants which have ranged from $65-$75 per teacher for the past several years are on hold.

4. Field trip funding was cut from $12 to $8 per student for the year

5. Review ideas listed in part C above to raise more funds

vi. Discuss Parent Education Workshop if we have it finalized

vii. Principals Speak-5 minutes each

viii. JoAnn speaks-10 minutes

ix. Brad or someone from PTO wraps up –suggestion box reminder, open position reminder

4. School/Event Updates

a. Kohl’s A Team –Laurie will contact Joanne Bell for BWS. 
b. Debra will contact Susan Dankert to create excitement about the Box Tops contest winner and a continuing contest. 
5. Budget Updates 
6. A separate meeting will be held to discuss our events and the merits of each vs. the workload.
Meeting Adjourned 8:30pm

