{—Pewaukee——
Parent Tecacher
ORCANIZATION

Enhancing our Children’s Education

PTO Board Meeting Agenda
March 6, 2009

Debbie Mistele

Jackie Klenar VP Horizon
Brad Schlaikowski Treasurer
Deb Tuttle ASA VP

Cheri Schaefer

Laurie Fernandez PLE VP

Date March § 2009 Next Meeting Date
Time 12:00pm Time:

Location: Laurie®s House Location:
Attendance

Present: Absent

Kristen Bell President

Corresponding Sec

Recording Secretary

Item Action Item Who Resolution Expected Complete
# Completion
Date
1. Develop first draft of Board Kirsten Kirsten will email them to the board. 2/09
Training manual.
2 Find someone to conduct a Brad Julie Johnson will do review in August 8/09
financial book review. unless we find someone else.
3. Put together a schedule for Kirsten Kirsten will email to the board. 2/09
reviewing event summaries.
4, Research potential to partner with Deb Parent Connectichlend of PTO and 2/09 X
other PTOOs for parent series. District. Topic: Bullying. Sussex and
Merton are interested in partnering with
us. Confirmed Date: May 20029
5. Summarize most popular items Brad Done and reviewed by the PTO board. done X
sold this year at fundraiser. We will use this at our meeting on Feb ?
to pick a fundraising company for 2009.
6. Get quote on E and O insurance Kirsten 3/09
7. Create new category in budget fo Brad 2/09
losses.
8. Country Springs flyers in Debra and | Meeting Feb 11 to execute 2/13/09 X
backpacks Debbie
9. PTO Website postings for Open Debbie 2/09
Board and Chairperson Positions
and Country Springs Sale
10. | Make arrangements for sale of Brad, Cheri, 2/09 X
jewelry at book fairs and Jackie
11. | Give school secretaries magazing  Kirsten 2/09 X
vouchers and give gift baskets to
???
12 Give Stacy Newcomer Fundraise Laurie 2/09 X
information to analyze
13. | Contact parents that expressed Laurie 2/09 X
interest in board positions for nex
year regarding the change in term
tn 2 ure




1. VP Updates
a. PLEDLaurie
b. HorizonbJackie
c. AsabDeb

2. Treasurer UpdatesbBrad
a. Surplus requests

3. Corresponding Secretay Updates Debbie
a. PTONews

4. Website Updates Greg
a. Updates for website

5. Review of Events/Procedures/Duties

a. Vote on Fundraiser for 2068010 school year
1. Review contract and included items
2. Schedule contract signing with Innisbrook
b. Jewelry Sale
1. Profit made aHZ
2. Next Step
c. Country Spring Water Park Tickets
1. Orders thus far
2. Consider extending order due date
d. Parent Lecture Series
1. Updates from Deb
e. Discuss chairperson orientation meeting
1. Any updates to the manual
2. Choose a date, location and time
f. Transition plan fonew board members
1. Invite prospectivdboard members to an upcoming meeting
2. Vote new members in at May meeting
3. New and old members to attend June meeting

6. Upcoming Events/Procedures/Duties
a. Kindergarten Round Up March $02009

1. Kirsten and Laurie to attend
b. Teacher Appreciation Luncheais,Friday, March27" atPLE

1. update
c. Sock HopFriday April 3, 2009 50-9:00
1. update

d. Open Chair Positions PTO 202910 (see attachment)
1. Barb has started recruiting if you have names please sent to Barb to contact
2. Barb will be sending out a flyer early this month

7. Roundtable

8. Next Meeting April
a. Invite PLE EOY chairsf neededLaurie)



